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Our school vision, values and aims 

 

 
Vision Statement  

Kinlochbervie High School is an inclusive community. Excellence in education, the welfare, security and happiness of 
all pupils and staff are our priorities. 
 
Kinlochbervie High School endeavours to take the needs of the individual into account.  We aim to provide pupils and 
staff with the skills, experiences and qualifications they need to give them choices in their progression through life.  
 

                  
 

Aims  

Our aim is to provide a meaningful and effective education for all our pupils.  We seek to achieve this by; 

 

Developing in our pupils a sense of responsibility for their own learning. 

Striving for the highest possible academic achievement. 

Providing a wide range of experience both within and out with the curriculum. 

Developing our pupils as responsible individuals who are confident, tolerant and caring. 

 

Central to this is a strong partnership between staff, pupils, parents and the wider community; all working 

together in pursuit of the above aim. 
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The Core Areas of our Practice 
This report summarises the strengths of our school, our recent improvements and what needs to 
improve further. We gather this information throughout the year in a variety of ways so we can make 
sure our report is as accurate as possible. We take time to compare what we do with national 
examples of best practice. We visit each others’ classes to share standards in learning and teaching. 
We look at children and young people’s work to see how they are progressing. We cross mark work. 
We make use of factual data and information including attainment results responding and adapting 
our teaching in line with children’s needs. We assess using our own expertise, standardised testing, 
cross marking and results tracking. Children peer assess and self assess. We gather the views of 
children, parents, staff and members of the local community.  We use all of this information to arrive 
at our view of the quality of education we provide. 

 

Our Key Strengths 
 

 Our curriculum offers a large amount of personalisation and choice and meets the needs, 
interests and talents of our young people and recognises the range of expertise and 
interests of all our staff. 

 We offer a wide range of curricular and extra-curricular activities and experiences which 
draw on the willingness of our staff to be flexible.  

 We offer a free choice from a wide range of courses in the senior phase 

 Pupils are actively engaged in their lessons and are enthusiastic about their learning  

 Effective tracking and monitoring in place in all year groups. 

 Good relationships between pupils and staff 

 A good relationship exists between the school and a wide range of partners in the local area 
and beyond. 

 Strong links with partner schools for moderation and quality assurance 

 Positive destinations for all our leavers. 
 

  

 

Our Improvements Last Session 
 

 New courses in the senior phase are now established and staff have a clear understanding 
of standards 

 The BGE is firmly established in the junior phase and courses have been developed to 
ensure high quality teaching and learning 

 Systematic approaches to using data, direct observation and feedback have been 
implemented and inform how we take the improvement agenda forward and what 
professional learning opportunities we put in place 

 There is now a wider understanding amongst staff of how to use data to support learning 
and inform course choices and reviews of individual and subject area results undertaken 
with  management team and any actions needed become part of the  approach to raising 



The Highland Council Education Service Quality Improvement Team 
 Page 3 26/09/2016 

attainment. 

 The formation of focus groups involving a wide range of partners working towards agreed 
objectives within the improvement plan and provision of regular feedback to SMT and staff. 
 
 

Our Priorities For Improvement for Next Session 
 

 Further development of tracking and monitoring systems to ensure best use of the data 
available and to ensure robust recording and reviewing across all year groups throughout 
the session including assessment and recording of assessment across the BGE and a raising 
awareness of the standards at each level linked to a review of the curriculum. 

 Improvement in pace and challenge for all learners ensuring that differentiation and quality 
learning is in place to meet the needs of all learners. 

 Development of the PD programme to ensure the needs of all learners are met and that 
progression is in place. 

 Self evaluation 

 Access to CPD for mentors for our probationary staff. 

 

1. How well do young people learn and achieve? 
 

1.1.Improvements in performance  

 Standards of attainment over time 

 Overall quality of learners’ achievement 

 Impact of the school improvement plan 
2.1 Learners’ experiences                                                                                                                                                  

 The extent to which learners are motivated and actively involved in their own learning and 
development 
 

 
1.1.Improvements in performance  
Strengths & Recent Areas of Improvement 

 Pupils in S1-3 are making good progress through the Broad General Education, with the majority 
working at the expected level for their age and stage. 

 Attainment compares well with other similar schools. 

 All pupils presented for National 3 and 4 courses have been successful. 

 All pupils presented were successful in passing their Skills for Work Courses and a wide range of 
such courses continues to be offered. 

 Pupils participate in a good range of curricular and extra-curricular activities and events providing 
opportunities for a wide range of experiences and for achievement.  

 
Areas for Further Development 

 Continue to monitor progress of the School Improvement Plan to ensure it is manageable and that 
staff engage with it in order to improve the achievement, attainment and well-being of our 
learners and to ensure that we continue to gather evidence to support this process and to evaluate 
impact.   

 Continue to  support all staff in engaging with the improvement planning process through Faculty 
and Staff Meetings. 

 Continue to use the results of curricular assessment to ensure senior pupils are presented at the 
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appropriate level. 

 Develop further use of Insight data to inform and improve tracking and monitoring and raise 
attainment. 

 Continue to work closely with partner agencies to ensure vulnerable pupils are achieving success 
across all areas of their education. 

 
 
2.1 Learners’ experiences                                                                                                                                                  
Strengths & Recent Areas of Improvement 

 Our learners are motivated and actively involved in their own learning. They feel that they have 
good relationships with staff and are supported in their learning.    

 The majority of pupils feel safe and secure in the school and enjoy being here. 

 The majority of our pupils feel they are treated fairly at school.  

 Pupils appreciate the wide range of extra opportunities offered to them.  Pupils have visited a 
school in Germany, travelled to Loch Eil Outward Bound Centre, participated in the DofE Award 
Scheme and have won awards for sporting excellence.  

 We offer a wide range of Music tuition and targeted study support beyond the formal curriculum. 

 Electives in S1 and S2 are very successful and utilise the strengths and enthusiasm of our staff 
including non-teaching staff where appropriate. Staff have also had CPD opportunities to allow 
them to offer more specialised electives. 

 Pupils in the senior phase have a free choice of subjects for S4-6. 

 Every pupil in the school played a role in the Christmas concert and every family was represented 
in the audience. 

 PD Tutors know and support pupils well. 

 The wider community is very supportive of the school, the Garvault Bursary, John Muir Trust, 
strong parent council and wide community support for concerts and school events are a few 
examples. 

 100% of our leavers go to positive destinations. 
 

 
Areas for further development 

 Continue to work with pupils and parents to ensure there is pace and challenge across all subjects 
& levels. 

 Continue to develop the Personal Development programme to ensure it is meeting the needs of 
pupils. 

 Develop fully tracking and monitoring across all years and use Seemis to record evidence of this 
tracking. 

 Learning conversations and target setting to be embedded across all years and recorded 
appropriately. 
 

 

2. How well does the school support young people to develop and learn? 

5.1 The Curriculum    

 The rationale and design of the curriculum 

 The development of the curriculum 

 Programmes and courses 

 Transitions 
5.3 Meeting learning needs 
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 Tasks, activities and resources 

 Identification of learning needs 

 The roles of teachers and specialist staff 

 Meeting and implementing the requirements of legislation 

 
 
 
 
5.1 The Curriculum    
Strengths & Recent Areas of Improvement 

 Across S1-S3 all pupils follow a Broad General Education, with subject choices taking place at the 
end of S3.  Staff make very effective use of curricular assessment data to monitor progress and 
ensure progression. 

 The timetable has been built around initial course choices of pupils in the senior phase, thus 
allowing the majority of pupils to study their first choice of subjects.  Staff in the school are flexible 
and open to developing new courses thus allowing pupils to have personalisation and choice. 

 We have a strong relationship with Skills Development Scotland; our Personal Development 
programme is delivered in partnership with them to support positive destinations for our senior 
pupils. We have engaged with a range of local employers to offer work experience placements and 
skills for work placements to our senior pupils to help them prepare for the world of work. 

 We have strong links with our feeder primary schools to support and ensure progression.  We have 
a comprehensive transition programme in place. 

 IDL’s are run in conjunction with Primary schools as part of the transition from P7 – S1 and these 
take account of the local area and provide pupils with an insight into the opportunities available in 
the world of work 

 Electives in S1 and S2 take account of the strengths of staff and increase personalisation and 
choice for pupils. 

 Kenyan Connections was a good example of global citizenship and learning for sustainability. 
 
Areas for further development 

 Use of SQA understanding standards material and training to ensure a greater understanding of 
levels in BGE and a system in place to record this. 

 Tracking progress through responsibility of all outcomes. 

 Continue to develop materials for the national qualifications in light of updates from the SQA. 

 Continue to review staffing as this has been an issue in the past due to our location. 

 The curriculum rationale will be updated as appropriate  to reflect the skills and qualifications of 
new staff. 
 

 
5.3 Meeting learning needs 
Strengths & Recent Areas of Improvement 

 We work closely with other agencies to support pupils and are developing strong partnerships with 
parents. We have a very committed team of Pupil Support Assistants in the school who provide 
high level individualised support for pupils. 

 Staff know the pupils well and have good relationships with them.  Teachers are supported in 
understanding the needs of individual pupils well through very clear Support for Learning  
information  which outlines strategies for individual pupils. 

 Members of the PD and Management  team play an important role in supporting those of our 
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pupils who find themselves facing particular challenges and issues.  

 We have several Childs Plans and IEPs which are reviewed and updated as appropriate.  These 
reviews involve parents and learners and appropriate professionals. 

 We now have support for learning teachers in place who are developing systems to co-ordinate 
support across the school and to improve the level of differentiation in all areas. 

 
Areas for further development 

 Ensure that all staff are familiar with and using the strategies that have been devised to meet the 
needs of our learners and that these are regularly reviewed. 

 Ensure that we are familiar with, and have in place, protocols to ensure that we meet legislative 
requirements. 

 Provide appropriate training for support staff and teachers. 

 Improve feedback to staff from review meetings and improve the flow of information from staff to 
inform the review and Child Plan process. 

 Appropriate training for staff in areas such as child protection, SHARE etc. 
 

 

3. How well does the school improve the quality of its work?  
 

 
5.9 Improvements through self-evaluation 

 Commitment to self-evaluation 

 Management of self-evaluation 

 School improvement 

5.9 Improvements through self-evaluation 
Strengths and Recent Areas of Improvement 

 As individuals and sole teachers we evaluate our own practice and reflect regularly on strengths 
and areas for development. 

 The calendar highlights the timing of information gathering, ASN reviews etc and staff feedback is 
sought and valued. 

 The school has a quality assurance calendar in place which encompasses a range of systems 
designed to gather the views of staff, parents and learners.   

 The majority of staff feel they have good opportunities to be involved in the decision making 
processes in the school and that there is regular staff discussion about how to achieve school 
priorities.   The interim review of the school improvement plan allows us to identify and evidence 
progress and to identify ongoing priorities. 

 Teaching staff are involved in peer observations which can be targeted to identify areas of their 
teaching practise they would like to develop and feedback is provided; good practise is shared with 
all through collegiate sessions.  Formal observations are also carried out. 

 We continue to work on ensuring we act on the results of self-evaluation and that this results in 
improvements that can be supported by evidence.  For example, HT conversations with staff to 
review SQA results. 
 

Areas for further development 

 Ensure that we focus on impact in relation to learners’ successes and achievement in all our areas 
for development & continue to work to ensure that we can show clear evidence of improvement 
and that all areas of our improvement plan are evaluated in terms of impact. 

 Develop the use of Insight data through providing staff training; this will allow us to measure our 
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progress in comparison to other schools and identify areas for development. 

 Seek input from pupils on a range of different areas such as Learning & Teaching, Self- Evaluation & 
Feedback and use this to inform our improvement planning, both on a departmental and whole-
school level.   

 Create a more rigorous system for recording peer and SMT observations. 

 Staff PRD reviews should be completed and time/training made available to ensure that staff get 
maximum benefit from these. 
 

 


